Staff Community at its Finest
By Mickey Stone, mickeystonel@yahoo.com

Get to know one another, one on one- state your name and something that is
important to you about serving on camp staff team.

Circle Sharing: Form two circles facing each other, the inside circle moves and
the outside circle stays in place. With each move a new question is asked and
answers shared...

Six questions--- Name and quality you admire in a friend?
Name and favorite ice cream flavor?
Name and a movie you appreciated?
Name and a hero or heroine in your life?
Name and a quality time shared with your family?
Name and a dream that you want to make a reality in
your life?

Role--- camp is never easy, it is always a work in progress, a learning experience.

Exercise—The Magic of Conflict.. centering.

As a Staff Member- (follow the guide for small group leadership with one another)

Always correct one on one (no putdowns, confidentiality)

Give colleague the opportunity to self-correct with guidance

(all is accepted)

Always affirm in public (validation is the key)

Be clear, consistent and fair (treat everyone with respect)

Play to strengths and cooperation (each of us has gifts to bring, be creative)
If possible, problem solve as a group

Communicate, communicate, communicate (camp is a small town)

Validations/Affirmations

Language, treats, celebrating, high fives
Practice validation language- touch one another’s hearts

Inspiration comes in the stories...
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