
 
 
Special Ticketed Events 

Wednesday, April 14 ~ 9:00 am – 5:00 pm 
New Director Orientation              
Cindy Moore, Girl Scouts of San Diego (ret.)  
Noel Torres, Tumbleweed Day Camp 
Cost: $75 Members / $85 Non-Members 
  
Spend the day with two experienced Camp Directors who will share their related experiences and review what 
needs to be done to get your camp operating at peak performance. From risk management to leadership styles 
and camp staff recruitment, you will leave with a range of tools to help you develop yourself and your team. This 
interactive ACA National Course provides an overview of key aspects of the Camp Director's job, with special 
focus offered on leadership, risk management, camper behavior and staff supervision. 

Thursday, April 15 ~ 10:45 am – 5:00 pm 
Grant Writing Workshop 

Laura O’Neal, Development Director for L.A. Goal 
Cost:  $75 
 
Learn the ins and outs of effective grant writing from a seasoned professional who has raised millions of dollars 
for various non-profit organizations. Spend the day refining your skills, developing new strategies for securing 
grant dollars as well as identifying potential pitfalls for winning that much-needed grant for your organization! 
 

Thursday, April 15 ~ 2:00 pm – 4:45 pm 
Home Grown Leadership              
Cultivating Leadership Qualities from Campers to LIT/CITs to JCs to Staff      
Bob Ditter 
Cost:  $35 
 
Bob will share his latest thoughts on what we reallȅ ƳŜŀƴ ōȅ άƭŜŀŘŜǊǎƘƛǇέΣ presenting a way to develop and 
strengthen these qualities among older campers, Campers-in-Training, Junior Counselors and Counselors.  Learn 
to identify specific behaviors and methods for reinforcing leadership qualities at camp.  

Friday, April 16 ~ 2:00 pm – 5:15 pm 
LΩƳ ǘƘŜ .ƻǎǎ ƻŦ ¸ƻǳΗ       
Scott Arizala 
Cost:  $35 
 
One of the hardest transitions at camp is from staff member to supervisor, manager, or director.  Often with 
very little training, camp counselor superstars are tasked to supervise their peers, friends, and others (that think 
they should be in charge).  This session will identify the best ways to train, supervise and monitor the 
development and growth of new camp leaders.  ¢Ƙƛǎ ƛǎ ǘƘŜ ƎǊƻǳǇ ǘƘŀǘ ŘǊƛǾŜǎ ŎŀƳǇΧ ŀǊŜ ǘƘŜȅ ƻƴ ǘǊŀŎƪΚ 



Friday, April 16 ~ 9:00 am – 5:00 pm 
Experienced Director Day   

Cost:  $109 with registration / $159 without registration 

Morning Session: 9:00 am ς 12:15 pm - Up Close & Personal with Ashley Merryman 
Ashley Merryman, Author of NutureShock:  New Thinking About Children 
 
Join us for the keynote presentation ǿƛǘƘ !ǎƘƭŜȅ aŜǊǊȅƳŀƴΦ LƳƳŜŘƛŀǘŜƭȅ ŦƻƭƭƻǿƛƴƎ !ǎƘƭŜȅΩǎ ōƻƻƪ ǎƛƎƴƛƴƎΣ 
participants in the Experienced Director Day will have a private Q & A session with Ashley. Dig deeper into 
!ǎƘƭŜȅΩǎ ǘƻǇƛŎǎ ƻƴ ŎƘƛƭŘƘƻƻŘ ŀƴŘ ǇŀǊŜƴǘƛƴƎ ǘŜŎƘƴƛǉǳŜǎ ƛƴ ǘƘƛǎ ǳƴƛǉǳŜ ƻǇǇƻǊǘǳƴƛǘȅ to be up close and personal 
with an author of cutting edge research on child development. 
 
Lunch with Rick Green:  12:15 pm ς 2:00 pm - Dealing with Change   
Rick Green, Executive Editor for the Desert Sun 
  
Change is a constant ς ǿƘŜǘƘŜǊ ǿŜΩǊŜ ŘƛǎŎǳǎǎƛƴƎ camping or our morning newspaper. As we deal with shifting 
economic and demographic trends, Rick will share insights into how to navigate change and emerge even 
ǎǘǊƻƴƎŜǊΦ ¸ƻǳΩƭƭ ōŜ ǎǳǊǇǊƛǎŜŘ ōȅ ǘƘŜ ǎƛƳƛƭŀǊƛǘƛŜǎ ǘƘŀǘ ŜȄƛǎǘ ǿƘŜƴ ŘƛǎŎǳǎǎƛƴƎ ƴŜǿǎǇŀǇŜǊǎ ŀƴŘ ŎŀƳping! Take the 
lessons learned by this seasoned newspaper professional and apply them to your operation. 
 
Afternoon Session I: 2:15 pm ς 3:30 pm - Effective Negotiation 
Silver & Freedman Law Firm 
 
bŜƎƻǘƛŀǘƛƻƴ ƛǎ ǇŀǊǘ ƻŦ ŀ ŎŀƳǇ ŘƛǊŜŎǘƻǊΩǎ ŜǾŜǊȅŘŀȅ ƭƛŦŜΦ From developing larger contracts such as a property lease 
to program service agreements to getting a good deal on leasing vans, strong negotiation skills are invaluable to 
a camp seeking to maximize benefit and minimize cost.  The secret? Effective negotiation requires planning, 
practice and the development of a new set of ǎƪƛƭƭǎΦ [ŜŀǊƴ ǘƘŜ ŘƻΩǎ ŀƴŘ ŘƻƴΩǘǎ ƻŦ ƴŜƎƻǘƛŀǘƛƻƴΣ ƛŘŜƴǘƛŦȅƛƴƎ 
ŎƻƳƳƻƴ ǇƛǘŦŀƭƭǎ ǘƻ ŀǾƻƛŘ ŀǎ ǿŜƭƭ ŀǎ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ŀǊŜ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ŜŀǎƛŜǊ ǘƘŀƴ ȅƻǳΩŘ ǘƘƛƴƪΗ ²ŀƭƪ ŀǿŀȅ ǿƛǘƘ ŀ 
fresh perspective on how to approach negotiation and new tools that will equip you to secure the BEST deals 
this summer! 
 
Afternoon Session II: 3:45 pm ς 5:00 pm - Ask Bob 
Bob Ditter 
 
IŜǊŜΩǎ ȅƻǳǊ ŎƘŀƴŎŜ ǘƻ ǇƛŎƪ ǘƘŜ ōǊŀƛƴ ƻŦ ƻƴŜ ƻŦ ŎŀƳǇΩǎ Ƴƻǎǘ ƛƴŦƭǳŜƴǘƛŀƭ ŀƴŘ ƛƳǇƻǊǘŀƴǘ leaders! Over the years, 
Bob Ditter has shared his expertise on social networking, staff supervision, increasing counselor effectiveness 
with campers, building resiliency in youth and more. Camp professionals have spent countless hours studying his 
άLƴ ǘƘŜ ¢ǊŜƴŎƘŜǎέ ŎƻƭǳƳƴǎ ƛƴ /ŀƳǇƛƴƎ aŀƎŀȊƛƴŜ ƭƻƻƪƛƴƎ ŦƻǊ ǘƛǇǎ ŀƴŘ ǘƻƻƭǎ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜƛǊ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀǎ 
camp leaders. Spend time with Bob Ditter in a small intimate setting and drill down deep into the topics that are 
most important to you and experienced dirŜŎǘƻǊǎΦ 5ƛǎŎǳǎǎ !ǎƘƭŜȅ aŜǊǊȅƳŀƴΩǎ ōƻƻƪΣ .ƻōΩǎ ƴŜǿ findings about 
ǊŜƭŀǘƛƻƴŀƭ ŀƎƎǊŜǎǎƛƻƴ ŀƳƻƴƎ ōƻȅǎ ŀƴŘ ƎƛǊƭǎ ƻǊ ōǊƛƴƎ ȅƻǳǊ ƻǿƴ ōǳǊƴƛƴƎ ǉǳŜǎǘƛƻƴǎΧǘƘŜ ǎƪȅ ƛǎ ǘƘŜ ƭƛƳƛǘΗ 

 
 


